
Organisations are transforming the way they work, driven by the rise in hybrid working, 
adoption of Microsoft 365 and adaptation to new working models. 

To realise the benefits of your investment in technology and the impact on your organisation and customers, ensuring staff 
adoption is essential.  

Bytes’ Adoption and Change Management Services are designed to help you not only successfully deploy technology, but 

also ensure your organisation embraces change and that staff are given the training and support required.

Our approach follows four key stages starting with ensuring we understand your objectives and need for change, right through 
to understanding your people and organisational set-up, and the delivery of a change programme and ongoing support where 
needed.  

Initiate
  Initial engagement to 
understand the scope of the 
change required.

  High-level due diligence to 
gain an understanding of 
the technologies involved, 
functional and geographical 
impact of proposed changes, 
plus any previous change 
experience.

  Bytes will work with you to build 
out a high-level adoption and 
change strategy prior to any 
formal engagement.

Prepare
  Discovery of current user personas 
and their skill levels to support shaping 
of appropriate communications and 
training plans.

  Review of current IT landscape to 
ensure people and technology changes 
dovetail seamlessly together.

  Outline of future operational state and 
plans to support transition covering 
process, people, and technology

Transition
  Execution of the 
agreed adoption 
and change plan 
focusing on staff 
communications, 
process changes 
and training.

  Identification 
and support of 
key stakeholders 
and champions 
to drive and 
reinforce local 
changes.

Run
  Ongoing support of 
changes, plus tracking 
actual adoption, coupled 
with actions as required to 
drive further change.

  Reporting of usage to 
demonstrate ROI.

How it works

Bytes Adoption and 
Change Management

Define Modernise ManageEnvision

Scoping

Due Diligence

Strategy 
Development

Stakeholder

User Personas

IT Landscape

Change 
Experience

Current 
Capabilities

Objectives

Skills Gaps

Change 
Strategies

Resource 
Gaps

Future State

Comms Plan

Training Plan

Onboard 
Champions

IT Preparation

Comms Delivery

Training Delivery

Drive Value

Usage Tracking

Reinforcement

AssessDiscover

Run

Mobilisation and Transition

TransitionInitiate Prepare



Bytes Adoption and Change Management

Benefits of Bytes Adoption & Change Management
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Engagement 
Through a structured change program 

your staff needs are fully taken into 
consideration, driving increased 

employee engagement and lowering 
resistance to change.

Retention 
Happy workforce, engaged in change 
and able to fully utilise the tools and 

technologies at their disposal.

Simplification 
Process advantages through use of 

modern and digital working. Employees 
can streamline working practices, share 

information in a more dynamic and simplified 
fashion, and able to follow organisation wide 
best practice as opposed to inventing local 

alternatives.

ROI 
Desired use of technologies invested in 
to improve organisational effectiveness, 

collaboration, teamworking and 
customer outcomes.

Savings 
Efficient and productive working, realising the 

business benefits of new technologies and 
modern working, to drive out inefficiencies, 
remove wasted technologies and avoidance 

of workarounds and duplication.

Speed 
Avoidance of reworking change initiatives 

or false starts by engaging through a 
considered adoption and change program 

from the outset.

Productivity 
Individual employees as well as whole 

teams working more efficiently and taking 
advantage of the new capabilities that 

Modern Workplace has to offer.

Growth 
Delivery of end customer benefits 
to drive revenue growth for your 

organisation.

Success 
Achieve desired organisational outcomes, 

on time and on budget, with all parts of 
the operation in tune and moving in the 

same direction.

Sign up for a FREE workshop

Get started today! To support your change agenda, Bytes offers a free half-day workshop that explores modern working, 
assists in the crystallisation of your change objectives, outlines success criteria, provides a top-level strategy for your change 
programme and identifies clear next steps


